iCAN
ﬁanh

School

To inspire every child to recognise their full potential, believe they can make a difference
and respect themselves, others and the world in which they live.
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e To involve everyone in promoting our school vision and positive behaviour

e To set out our expectations of personal learning and behaviour

e To ensure consistency and continuity in our approach

e To provide a point of reference in managing behaviour for our iCAN community

e To promote a safe, inclusive and respectful learning environment in which every child can develop



positive relationships, emotional regulation, personal responsibility and a sense of belonging.

Here at iCAN we value the development of the whole child. Equal emphasis is placed on academic, personal and
international learning, and it is vitally important that our children are able to develop their personal skills to
equip them for the wider world. As a school, we have clear expectations, strategies and structures to promote
positive behaviour based on our iCAN personal goals. We believe behavior is a complex issue that needs to be
tailored to each child’s unique personality and situation so that all their needs are provided for. Whichever
approach or strategy is used, it needs to be one whereby conditions are optimised to develop a child’s true
potential so that they may be their authentic self. When this is achieved, fear is eradicated, behavioural problems
are minimised and learning can be accessed. At iCAN we recognise that social and emotional difficulties can
manifest in disruptive behaviours therefore we consider an integrated approach with a focus on preventative
measures.

We recognise that behaviour communicates information about a child's experiences, needs and circumstances.
We seek to understand the reasons behind behaviour while maintaining clear expectations and appropriate
boundaries. Understanding the reasons for behaviour does not mean that harmful behaviour is ignored or
accepted.

Every child has the right to learn in a safe environment, free from bullying, discrimination, humiliation and
physical or emotional harm. All behaviour responses will respect children's dignity and take account of their age,
developmental stage, individual circumstances and any additional needs.

iCAN children are learning to be:

Adaptable
Communicators
Cooperative
Enquirers
Principled
Resilient
Respectful

Risk takers
Thinkers
Empathetic

In order for children to learn in a happy and safe environment, we have implemented structures and strategies in
order to promote these personal goals and positive behaviours. These structures and strategies are outlined in
this policy.

These personal goals apply across all aspects of school life, including lessons, transitions, breaktimes, lunchtimes,
specialist sessions, educational visits and online interactions connected with school. Expectations will be taught
explicitly and revisited regularly in ways that are appropriate to each age group and stage of development.



Staff Responsibilities
All staff actively promote positive behaviour by:

Treating all children fairly and with respect, using positive language and encouragement.

e We use a quiet, clear and calm voice when speaking with children

e We reinforce behaviour expectations discreetly with individuals whenever possible.

e We keep any promises made to children and remain open and honest with them

o We model respectful communication, active listening, empathy and emotional regulation, including
when responding to challenging behaviour.

e We avoid sarcasm, public humiliation, threats, discriminatory language, labelling children and
comparisons that undermine a child's dignity or self-esteem.

Providing a challenging, interesting and relevant curriculum.
e We have high standards of behaviour so that learning can flourish.
e We plan learning that is accessible, engaging and appropriately challenging, recognising that unmet
learning needs, communication difficulties, anxiety or disengagement may affect behaviour.

Creating a safe and pleasant environment both physically and emotionally.

We invest time in establishing boundaries and expectations.
We have clear class agreements, developed collaboratively and displayed in each class.
We never use physical chastisement or punishment.

We use positive, proportionate and developmentally appropriate approaches to maintaining safety and
responding to behaviour.

® Any physical intervention must be consistent with applicable law, school safeguarding procedures and
approved staff training. It may only be used by appropriately authorised and trained staff where
necessary and lawful to prevent imminent harm or for another legally permitted purpose. It must never
be used as punishment. Any incident must be reported, recorded and reviewed in accordance with
school procedures, with parents or carers informed as appropriate.

Using positive and negative consequences clearly and consistently.
e We use positive language to encourage desired behaviour
e \We separate the behaviour from the child and allow ‘“fresh starts’.
e We acknowledge that to ignore unacceptable behaviour is to be seen to condone.
e We respond to inappropriate behaviour calmly, promptly and proportionately, explaining which
expectation has not been met and what needs to change.

Being a good role model.
e We follow the principles of our shared vision, as outlined in our job descriptions.
e All staff are expected to follow this policy and related safeguarding procedures, use agreed behaviour



strategies and seek guidance when a child's needs or behaviour require additional support.
Forming positive relationships with children and their families.

e An awareness of the importance of relationships in school is prioritised to build a nurturing, caring
atmosphere within the classroom.

e We communicate concerns with families respectfully, promptly and confidentially, working in partnership
to agree appropriate support. Safeguarding concerns must be reported through the designated
safeguarding procedures and must not be delayed by attempts to resolve the matter informally with a
family.

Recognising and valuing the strengths of all children.
e We use Structured Cooperative Learning.
e We acknowledge and celebrate the diversity of our school community.
e We promote equality, inclusion and belonging, ensuring that differences in culture, language, disability,
learning profile, family background and personal circumstances are treated respectfully.

Teaching and supporting the development of the personal goals in all areas of the curriculum and throughout
all school life.
e We explicitly teach and model the behaviours, social skills and communication strategies associated with
each personal goal

Teaching the Wellbeing skills that support this behaviour policy.
® We support children to recognise emotions, manage frustration, seek help, communicate their needs
and develop age-appropriate strategies for self-regulation.

Helping learners to develop self-reflection skills, to take responsibility for their own actions and to understand
what acceptable and desired behaviour is.

We provide children with appropriate problem solving and conflict resolution strategies.
We support children to develop independence when solving conflicts with peers.
We are proactive in dealing with instances of bullying as soon as they are witnessed or reported.

We consider the context, seriousness, frequency and impact of the behaviour, the child's age and

developmental stage, any relevant additional needs, and whether further support or safeguarding action

is required.

® We ensure that children understand the difference between an accidental mistake, a disagreement,
repeated unkind behaviour, bullying and behaviour that causes harm. Responses will be appropriate to
the nature and seriousness of the incident.

e We listen to children involved in incidents, establish the facts as far as possible and avoid making
assumptions before responding.

e We record and report incidents in accordance with school procedures, including bullying, discrimination,

harassment, serious aggression, safeguarding concerns and repeated patterns of behaviour.



Learners’ responsibilities:

All learners promote positive behaviour by:

Working towards our iCAN personal goals in all areas of school life.

Being positive role models for others

Being considerate of their effects of their actions on others

Treating others with respect and recognising that everyone has the right to feel safe, included and able to
learn.

Following reasonable instructions, caring for the school environment and using school resources
responsibly.

Seeking help from a trusted adult when they feel unsafe, experience bullying or discrimination, or find it
difficult to manage a situation independently.

Taking part in reflection and restorative, compasssionate conversations, where appropriate, to understand
the impact of their actions and identify ways to put things right.

Families’ responsibilities:

All families support positive behaviour by:

® Being aware and supportive of our expectations of behaviour.

e Working closely with us to support and implement this behaviour policy.

e Showing an interest in their childrens’ learning in all areas of school life.

® Supporting the personal goals and being a role model within the community.

Forming and maintaining positive respectful relationships with other members of the school
community.

Communicating relevant information that may help the school understand and support their child's
wellbeing, development and behaviour.

Working collaboratively with the school when concerns arise and supporting agreed strategies where
appropriate.

Raising concerns through the school's agreed communication and complaints procedures rather than
attempting to resolve incidents directly with other children or families.

The school will communicate behaviour concerns sensitively and confidentially. Families will be given an

appropriate opportunity to share relevant information and contribute to support planning. Information about

other children will remain confidential.



Positive Reinforcement

Positive praise

All learning facilitators understand the importance of positive praise and use growth mindset language to
encourage and motivate children to improve and develop desirable behaviours in keeping with our school ethos.
Praise should be specific, genuine and focused on effort, progress, helpful choices, collaboration and the
demonstration of personal goals. Staff should recognise individual differences and avoid approaches that create
unhealthy competition or embarrassment.

Team celebrations

Here at iCAN, cooperative learning is central to our classroom strategies. We believe that our learners should
celebrate team successes and children are encouraged to develop team cheers, and other ways of celebrating
group accomplishments. Team celebrations should promote inclusion and shared achievement, ensuring that
every child has meaningful opportunities to contribute and that individuals are not blamed publicly when a team
does not achieve its goal.

Personal Goal Beads

Each class will display our 10 personal goals, and when teams or individual children show behaviours that
demonstrate working towards these goals, a bead will be rewarded and placed in the collective class display. This
visual representation should be regularly reflected on and celebrated. Once a PG jar has been filled, a class agreed
reward, linked to the goal achieved should be given. (eg. A cooperative team game if cooperative is filled)

The Personal Goal Beads system should recognise progress and collective learning rather than perfection. Staff
should ensure that rewards are inclusive, achievable and not used to disadvantage children who need additional
support with self-regulation or social communication.

Caught you being

LSAs look out for and reward positive behaviour in the classroom, during specialists’ lessons and during break and
lunchtimes. Learners are given a ticket, celebrating when they have been ‘caught’ meeting a personal goal. This
process rewards both individuals and classes and is acknowledged in weekly assemblies.

Staff should ensure that opportunities for recognition are distributed fairly and that quieter children, children
who are new to the school and those who require additional support are equally noticed and encouraged.
Recognition should focus on meaningful progress, not simply compliance or visible participation.

Together time celebration

To promote, support and reflect on our personal goals, all learners will take part in a 30 minute together time
session at the end of the week. Here learners are encouraged to choose an area that they would like to develop.
The children will be mixed across their Mileposts and can choose from a variety of activities with a personal
learning goal focus.



Weekly assemblies

Celebrate the personal development and positive behaviour of iCAN learners. Within our weekly assemblies we
celebrate Star of the week. Learning facilitators will choose a learner who has been working well during the week,
celebrating their learning. Recognition should reflect a range of achievements and personal strengths over time.
Staff should consider children's preferences and dignity when celebrating them publicly, and ensure that the
process does not consistently favour the same learners.

School environment

Establishing peace corners in every classroom which enable children to develop the ability to solve problems
and provide a quiet space. Having a dedicated nurture room for 1:1, small group sessions and whole class
Wellbeing sessions.

Preventative measures:

At iCAN we aim to equip children with the skills to independently self-regulate and self-advocate their needs.
Through these measures, learners will gain the tools to manage their emotions and develop the vocabulary to
express their needs.

We achieve this by having:

strategies that support emotional literacy
using the jigsaw wellbeing curriculum
morning meetings and set reflection times
Mindfulness Strategies

1:1 nurture sessions for our most preoccupied children help to acknowledge children’s feelings and
develop positive relationships with the use of creative arts therapies. Case studies have shown that
these sessions can help to remove barriers to learning and minimize disruptive behaviours.

e |t takes valuable time to develop relationships that can be difficult in the transient nature of
international schools.

Additional preventative measures may include clear routines, explicit teaching of expected behaviour, social
stories or visual supports, communication strategies, movement breaks, access to trusted adults and collaborative
planning with families and relevant specialists.

Where behaviour concerns persist or significantly affect learning, wellbeing or safety, the school will consider an
individual support plan. This may include identifying triggers, understanding the function of the behaviour,
agreeing proactive strategies, setting measurable goals and reviewing progress with relevant staff and families.

Behaviour support will not replace safeguarding action or appropriate specialist assessment. Staff must follow
safeguarding procedures whenever behaviour or a child's disclosures raise concerns about possible harm, abuse,
neglect or exploitation.



Consequences and Reflection:

While we strive to set clear and consistent expectations and boundaries, there will be times when children find it
difficult to behave appropriately. In these situations, we use a system of reflection, support and proportionate
consequences.

Consequences should be predictable, proportionate, age-appropriate and applied fairly. Their purpose is to
maintain safety, protect learning, help children understand the impact of their actions and support improvement,
rather than to shame or retaliate.

Before deciding on a consequence, staff should consider the seriousness and context of the incident, the impact
on others, whether the behaviour is repeated, the child's developmental stage, any relevant additional needs and
any previous support provided. Staff should distinguish deliberate behaviour from accidents, misunderstandings
and behaviour that may be linked to unmet needs.

Consequences may include a reminder of expectations, a supported opportunity to regulate, reflection with an
adult, repairing harm, a restorative conversation, a parent or carer meeting, or a more formal response for serious
or repeated incidents. Any formal sanction must follow the school's agreed procedures and applicable law.

Serious incidents, repeated patterns of harmful behaviour and incidents involving bullying, discrimination,
harassment or safeguarding concerns must be referred to the appropriate member of the leadership or
safeguarding team. Staff must record incidents in accordance with school procedures.

Children should be given an appropriate opportunity to explain their perspective. Where a child or family
disagrees with a decision, the school should provide a clear route for raising concerns in accordance with its
complaints and behaviour procedure

The behaviour chart at the end of this document sets out the agreed responses to inappropriate and
unacceptable behaviour. All learning areas display the agreed consequence system.

Playtime and lunchtimes

Personal learning happens in all areas of school life, and therefore our expectations of behaviour go beyond the
class learning space. Personal goals are used as a point of reference for behaviour in the playground and our LSAs
will follow the same strategy used within classrooms.Playground incidences will be recorded and shared with
relevant staff to ensure consistency across the school. Staff supervising these areas should actively promote safe,
inclusive play, intervene promptly when behaviour causes harm and ensure that children know how to seek adult
help. Incidents involving injury, repeated conflict, bullying or safeguarding concerns must be recorded and
escalated according to school procedures.

Specialist sessions

It is important that our expectations of behaviour are consistent across the school. Class LSAs accompany and
support the learners in all their specialist subjects and learning facilitators are encouraged to collect their classes
from these sessions so that good, clear communication can occur between learning facilitators. Specialists will



follow the same consequence system within their lessons. Staff should communicate relevant information about
behaviour, successful strategies and any incidents requiring follow-up. Responsibility for supervision and
behaviour must remain clear at all times, including during transitions between learning areas.

Conflict resolution and compassionate communication

Here at iCAN we recognise the importance of children developing their own skills to solve problems and
manage conflict during the school day and in the wider world. In order to support this we are currently
developing a system of conflict resolution based on restorative justice principles which includes a 4-part
apology (AAMR) 1. Acknowledge 2. Apologise 3. Make it right and 4. Recommit.

Effective reflection
It is important that all members of the community use effective strategies for communicating their views about
inappropriate behaviour in a thoughtful and respectful manner.

Reflection should be supportive, developmentally appropriate and focused on learning. Staff should help
children explore what happened, understand its impact, identify unmet needs where relevant and plan a safer or
more constructive response for the future.

Children should not be required to reflect while they are too distressed to engage meaningfully. Staff should first
support regulation and safety, then return to reflection when the child is ready. Reflection should not become an
interrogation or require a child to disclose sensitive personal information in front of peers.

Inclusion and individual needs

iCAN recognises that children may experience barriers to meeting behaviour expectations because of
developmental differences, disability, additional learning needs, communication difficulties, emotional distress,
trauma or other individual circumstances. Staff will consider these factors when planning support and responding
to behaviour.

Reasonable adjustments and appropriate individual strategies will be considered in accordance with applicable
law and school procedures. Where behaviour concerns persist, the school will work with the child, family and
relevant professionals to identify appropriate support, monitor progress and review the effectiveness of
interventions.

Safeguarding and reporting

Behaviour management must always operate within the school's safeguarding framework. Any disclosure,
allegation or concern suggesting that a child may be experiencing abuse, neglect, exploitation or other harm must
be reported promptly to the designated safeguarding lead (DSL) or the appropriate safeguarding contact,
following school procedures.

Staff must not promise confidentiality to a child when information indicates a safeguarding concern. Behaviour



incidents must not be treated solely as disciplinary matters where there may be an underlying safeguarding issue.
Links to Other School Policies

This Positive Behaviour Policy should be read alongside the school's Anti-Bullying Policy, Safeguarding and Child
Protection Policy, and any other relevant policies and procedures.

Where behaviour involves suspected bullying, discrimination, harassment or harm to another person, staff will
follow the relevant school policy and reporting procedures. Such incidents will be taken seriously and addressed
appropriately; they will not be treated solely as routine behaviour-management matters where further
investigation, support or safeguarding action is required.

Any safeguarding concern, disclosure or allegation must be reported promptly in accordance with the school's
Safeguarding and Child Protection Policy. Behaviour-management procedures must never delay or replace
appropriate safeguarding action.

The school will work in partnership with learners and families, where appropriate, to promote safety, inclusion,
positive relationships and consistent support across the school community.
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1:1 conversation with the learner during
an appropriate time in the lesson

f Verbal reference to the Personal i

gf@l? | Goals / Class Agreement and

reminder of desired behaviour
Curious Check-In

Quietly check in without interrupting the flow of learning.
“Name, I've noticed you’ve been calling out. Is everything okay?”

Please remember that we agreed when someone is
talking we listen and wait for our turn to talk

Please try to be respectful when someone is talking
l and remember what it feels like to not be heard

Ask if there is something they want you to know.

Remind them of the Class Agreement / PG expectations.
Acknowledge their feelings: “I can see you're excited to share. We
have this system so everyone gets a fair chance to be heard.”

91'6}7 4 Communicati;with family

Inform the learner that is this behaviour continues, their family will

Time out in another destination 91’6? 5

Explain to the learner that they need some time away from
the classroom. The Learning Faciliator in the agreed
classroom should remain positive and welcoming.

Reflection

be invited in to discuss this.
Today was tricky. Tomorrow is a new day - let’s start fresh and show
me the great learner | know you can be.

If there is no improvement the following day:
A follow up conversation at the end of this so that the

learner can acknowledge and reflect on what happened

If this continues tomorrow, we will ask your parent/carer to meet
with us so we can work together to support you.

1 will speak with your parent/carer at pick-up today to share what

happened and how we can support you.

and you can repair again before they come back to class. J
It is important to regain a fresh start.
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